
Colleagues, 
 
As we move into the May long weekend, I want to share some updates and comments 

with you: 
 

Eventual and Gradual Return to Worksites 
 

Today we heard from ADM Bill Kroll in Update #17 as we plan next steps to ensure our 
readiness for the easing of pandemic-related restrictions. As mentioned, this will be a 
gradual, phased-in approach and will be based on the recommendations of public 
health and safety officials. I would like to emphasize that we will not rush this process. 
Your well-being remains of paramount importance. 

 
As courts reopen, hearing dates approach and clients begin to request advice from 

advisory counsel, some employees will need to return to the office to work for short 
periods. For example, legal staff may need to come in to address urgent matters to 
move litigation matters forward, to set hearing dates or to participate in meetings with 
clients and stakeholders that cannot be done from home on urgent or critical files. At 

this time, a return to the office is only permitted for work that cannot be done 
remotely and must be authorized by your manager in advance.  
 

We have established a Return to Office Committee (RTOC), which reports to the BC 

COVID-19 Management Committee, to examine issues around the return to our 
worksites. Sandra Weafer (Deputy Regional Director General) is leading this 

Committee, with the support of Stacey Pattullo (Regional Director, Business 
Management), Allison Cameron (Senior Labour Relations Advisor), Brenda Carbonell 
(Regional Director and General Counsel), Robin Barcham (Director of Regional 
Communications), Eric Douglas (Regional Director and General Counsel, PSDI), 

Mohamad Kermany (Client Portfolio Manager, ISB) and Liza Wong (Regional Head, 
Accommodations and Security). 
  
The RTOC are looking at many factors that will influence our days ahead, even beyond 

the workplace – including caring for family members, commuting and other challenges – 
to ensure that all the necessary supports are in place. They are also working in 
collaboration with our department, where work has begun to develop a roadmap to 
ensure employees and managers have the support, information and tools needed to 

adjust successfully to return to the office over time.  
 
The RTOC is also developing health and safety protocols, including: 

 increased cleaning; 

 limiting access to no more than 20% of employees per floor at a given time; 

 reducing capacity in boardrooms and common areas; 

 increased access to hand sanitizer and sanitizing wipes/spray; and 

 working closely with the landlords in all three buildings to ensure appropriate 

protocols are in place for common areas such as elevators and lobby areas.  
 

https://www.justice.gc.ca/eng/msgcenter/2020/may-mai/08.html


As we develop and implement additional health and safety measures, I will let you 
know. 
 

Connecting with You 
 

So far, I have met with our EC and Administrative professionals (123 employees) in 
scheduled “touch base sessions”, organized by classification via MS Teams. These 
sessions are an opportunity for you to ask me any questions that are on your mind and 

for me to hear how you are doing, have discussions on mental health and wellness and 
best practices in teleworking. I look forward to connecting with as many of you as 
possible in future weekly “touch base sessions”. The next one, for Articling Students 
and LP-01s is scheduled for Wednesday, May 20, 2020. 

 
MS Teams has proven to be a useful tool for us to connect. If you need any support or 
guidance in navigating MS Teams, please feel free to reach out to the BCRO MS 
Teams Super Users or speak to your manager. 
 

I will continue to keep you informed of important decisions and resources through these 

email updates. 

I would like to thank you again for your patience and understanding. We have been 

successful at bending the curve in BC and we need to stay vigilant. We will get there 
together. Thank you for continuing to follow the advice of our provincial authorities to 
stay local, keep your community safe this long weekend. 

Please stay healthy and safe. I hope you all have a great long weekend. 

Sincerely, 
 
Jonathan 
 

Jonathan Chaplan 
Regional Director General / Directeur régional principal  
British Columbia Regional Office / Bureau régional de la Colombie-Britannique 
Department of Justice Canada / Ministère de la Justice Canada 
940-840 Howe Street 
Vancouver, BC V6Z 2S9 
  
Tel: 604-666-2061 

Fax: 604-666-1585  
E-mail: jonathan.chaplan@justice.gc.ca  

 

http://collaboration/ts/bcro-brcb/Lists/Super%20Users/AllItems.aspx
http://collaboration/ts/bcro-brcb/Lists/Super%20Users/AllItems.aspx
http://news.gov.bc.ca/22198
tel:604-666-2061
tel:604-666-1585
mailto:jonathan.chaplan@justice.gc.ca

