
Colleagues, 
 
I have a few updates and comments to share with you. 

 
On Monday, ADM Bill Kroll provided us with the Department’s detailed tactical plan for a 
gradual easing of restrictions at our worksites.  This plan will roll out in phases and 
evolve to align with advice, evidence and best practices from relevant public health 

authorities, central agencies, bargaining agents, the legal community and private 
industry. I encourage everyone to read this message, which is detailed and informative. 
 
Also, as our Deputy Ministers have recently advised us, our path forward for a gradual 

return to the workplace will be different among federal government departments, 
regions and cities, as well as within individual divisions and teams at Justice. For us, 
much will depend on the advice from the BC Provincial Government and specific work 
requirements in our region.  

 
BCRO Eventual and Gradual Return to Workplaces 
 
BCRO COVID-19 Committee and our Return to Office Committee (RTOC) 

 
In my last update to you, I advised that the Return to Office Committee (RTOC), in 
conjunction with the BCRO COVID-19 Committee, is developing and implementing a 
number of health and safety protocols. This week, we welcomed local bargaining agent 

representatives to participate in RTOC meetings.  Together, we will continue to work on 
implementing additional health and safety measures.  Your health and safety remains 
the top priority for these Committees. 
 

Remote/In Person Hearings  

 
As the courts begin hearing cases remotely, and some in cases in person, as we saw 
this week, we are working to ensure that you have the assistance and equipment that 

you need. We have also begun tracking remote proceedings across the country so that 
we can share experiences and best practices. More to come on this. 
 
Workplace Access Checklist 

 

If you have a legitimate work-related need to enter the workplace that cannot be 
reasonably conducted remotely, you can fill out the Workplace Access Checklist and 
provide this to your manager for approval, prior to entering the workplace.  

 
Connecting with You 
 

So far, I have met with 186 employees in scheduled “touch base sessions”, organized 

by classification via MS Teams. These sessions are an opportunity for you to ask me 
any questions that are on your mind and for me to hear how you are doing. I may not 
have all the answers, but I will do my best to get you a response that is helpful to you. I 

https://www.justice.gc.ca/eng/msgcenter/2020/may-mai/12.html
https://www.justice.gc.ca/eng/msgcenter/2020/may-mai/10.html
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look forward to connecting with as many of you as possible in future weekly “touch base 
sessions”. The next one is scheduled for June 3, 2020 with LP3s. 
 

I will continue to keep you informed of important decisions and resources through these 
email updates. 
 
Please continue to follow the guidelines of health authorities. Please stay safe and 

healthy and enjoy the weekend 
 
Sincerely, 
 

Jonathan  
 
 

Jonathan Chaplan 
Regional Director General / Directeur régional principal  
British Columbia Regional Office / Bureau régional de la Colombie-Britannique 
Department of Justice Canada / Ministère de la Justice Canada 
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